WISNER-PILGER PUBLIC SCHOOL
BOARD OF EDUCATION
TRAINING AND PLANNING SESSION
FEBRUARY 26" AND 27™ 2011

The meeting was called to order at 1:00 p.m. on 26 February, 2011 at the Country Inn & Suites
by President Chad Dixon. Notice of the meeting was posted in three public places three days
prior to the meeting and an agenda was kept current in the office of the superintendent.
President Dixon noted that a copy of the open meeting law was posting in the meeting room.

Board members present were: Chad Dixon, Mark Glaubius, Tim Jacobsen, David Raabe, Marvin
Seier, Ron Wolverton.

Also in attendance were Superintendent Alan Harms and Board Secretary Jaye Lierman.
Speakers for this session were Senator Lydia Brasch and A.D.T.’s representative Robert Wynn.
The Board of Education discussed educational issues for the Wisner-Pilger School District,
including the Patron surveys, facility surveys, educational bills in Legislature, projected

enrollment, option enrollment, NeSa-R scores and facility needs.

Robert Wynn with A.D.T. Education Security addressed the Board of Education regarding ways
to increase security and safety in all of the district’s buildings.

The self-evaluation of the Board of Education was discussed.
President Dixon recessed the meeting at 5:30 p.m.
President Dixon reconvened the meeting at 8:00 a.m. on February 27",

Board members present were: Chad Dixon, Mark Glaubius, Tim Jacobsen, David Raabe, Ron
Wolverton. Excused: Marvin Seier.

Also in attendance were Superintendent Alan Harms and Board Secretary Jaye Lierman.

The Board of Education continued to discuss educational issues for the Wisner-Pilger School
District including projects mandated by the State Fire Marshal, long-term and short-term facility
needs, a comparability study, sharing with neighboring districts.

A discussion was held on board goals for 2011/2012.

President Dixon adjourned the meeting at 12:00 p.m.

Jaye Lierman
Board Secretary



